EXECUTIVE SUMMARY
May 8, 2008

The Agency is required by Section 511 of the Quality Housing and Work
Responsibility Act of 1998 (and ensuing HUD requirements) to submit a 5-Year
and Annual Plan to HUD. Last year the Agency submitted its new 5-Year Plan
covering the period October of 2005 through September of 2009. This year,
because of the Agency’s high performer status, the Agency is only required to
submit a streamlined Annual Plan for the fiscal year beginning October 1, 2008.

As in previous years, the focus of the Plan is to identify the programs and
services provided under the Public Housing and Section 8 Tenant Based
Assistance Programs and to allow public access and comment on those
programs and services. The Work Responsibility Act requires that housing
authorities work with their Public Housing Resident Advisory Boards (RAB) on
the planning and development of the Plan. In order to meet this requirement, the
Agency began meeting with the RAB at the beginning of the year.

This booklet contains the following components, which are all part of the
streamlined submission.

Section 1 Streamlined Template

Section2  Capital Fund New Annual Statement (Grant Year 2008)
Section 3  Capital Fund Five-Year Action Plan

Section 4 Capital Fund Annual Statement FY 2005 Grant

Section 5 Capital Fund Annual Statement FY 2006 Grant

Section 6 Capital Fund Annual Statement FY 2007 Grant

Section 7 Resident Board Members

Section 8 RAB Representatives

While the Agency is using HUD’s Streamlined Annual PHA Plan template, we are
still required to update the Supporting Documentation as needed. The
Supporting Documentation is available for inspection at both the Day Island and
Fairview administration offices, through the RAB, and by contacting the resident
commissioners who each have a notebook containing ail supporting documents.

This year’s changes to the Plan include the following:

Section 8 Administrative Policy —
> Added Chapter 14: Program Integrity. This chapter covers HUD & PHA
policy designed to prevent, detect, investigate, and resolve instances of
program abuse and fraud. Also includes policy concerning unintentional
errors and omissions.



Added Chapter 17: Project-Based Vouchers. This chapter describes the
HUD regulation on allocating tenant based vouchers to project-based
vouchers.

Chapter 4. Application, Waiting List, and Tenant Selection. Added local
preference to 4-1l1IC for New Winds Apartments, Florence Oregon. Twelve
(12) vouchers available for unaccompanied individuals who are homeless
living in Florence and who are disabled. They must agree to receive case
management through either Peace Health Counseling Services or Options
Counseling and reside in the unit for at least a two (2) year period.
Chapter 15: Special Housing Types, Homeownership. Changed approval
on exceptions from Executive Director to Section 8 Program Director for
easier program flow.

Chapter 15: Special Housing Types, Homeownership. Updated chapter to
include new HUD eligibility requirements for units not yet under
construction. Regulation requires environmental review by the responsible
entity which will be Lane County.

Chapter 16: Program Administration. This chapter combines several
chapters from the previous Policy — Chapter 15 Denial or Termination of
Assistance, Chapter 17 Owner or Family Debts to PHA, and Chapter 18
complaints and Appeals.

Policy newly reformatted and minor changes made to correct grammar
and sentence structure.

Statement of Policy (Public and Assisted Housing) —

>

>

Update Appendix |, Medical Expense Policy. Updated to reflect changes
in regulations.

Updated Appendix C, Pet Policy & Rules. Removed definitions of
companion and service animals to be clear that companion and service
animals are not pets. Other minor clarifying changes made to the Policy.
Added Appendix D: Assistance/Companion/Service Animal Guidelines.
Added new appendix to clarify that these types of animals are not pets.
The guidelines outline the definitions of assistance, companion, and
service animals and provide guidance on qualifying the animal (by making
a Request for Reasonable Accommodation). The guidelines also include
information on typically approved species, licensing, spaying/neutering,
behavior expectations, lease violations, and exceptions to the guidelines.
Table of Contents and Appendix lettering adjusting to allow for new
Appendix D.

Capital Fund —

>

>

Added new fifth year (2012) with major focus toward 504 remodeling (3
units) and comprehensive modernization (11 units) to the 5-Year Plan.
Added energy conservation improvements to all 5 years of the Plan.

Annual Statement for FY 08 changed to include energy conservation at
Parkview Terrace, Lindeborg Place, and Cresview Villa. Added the



remodel of one unit at Cresview Villa to make unit fully accessible. Demo
of 4 bedroom Florence units moved to FY 09.

> In the FY 07 grant, based on need, we moved forward (from FY 10) roofs
and gutters at Cresview Villa, and painting and roofs at 7 scattered site
units in Eugene.

> Added Year End (March 31, 2008) Performance & Evaluation Reports for
fiscal years 2005, 2006, and 2007.

Other Changes & Updates —

» Updated Resident Advisory Board members.

> Updated Public Housing Utility Allowances which are effective July 1,
2008.

> Updated Public Housing Flat Rents

> Updated Maintenance Plan.

> Developed an Energy Plan for Public and Assisted Housing (added to
Maintenance Plan as an attachment).

> Updated ROSS grant report.

> Added Financial Statements for fiscal year ended September 30, 2007.

» Updated PHAS/SEMAP information.

> Updated Section 3 Report.

Development News —

The Agency has entered into a partnership with Sponsor's Inc., an Oregon
nonprofit corporation, to construct and lease 44 affordable transitional housing
units targeted to low income ex-offenders in the development known as
‘Roosevelt Crossing’ in Eugene Oregon. The Agency is currently in the process
of soliciting proposals for construction manager/general contractor (CM/CG)
services for this project.

HACSA will in 2008 carry out the acquisition and begin the rehabilitation of the
Hawthorn Apartments, located in south Eugene. Hawthorn Apartments was
constructed in 1982. It contains 35 units targeted for adults with severe and
persistent mental illness. The intent of the acquisition is to maintain its rental
affordable for this target population. ShelterCare, another Oregon nonprofit
corporation, has provided case management services for over 25 years and will
continue to do so after the acquisition.

Budget News —

HUD has yet to finalize (calendar year) 2008 funding for either the Section 8 or
Public Housing program. However, based on the information that we have
received, it appears that we will be able to fully fund our Section 8 housing
assistance allocation for 2639 families. However, we have been notified that the
funding for Section 8 administrative expenses will be pro-rated at 86% of the
program’s need.



Section 8 News —

We are now serving families who applied for the program in December of 2004.
The waiting list is currently closed, and with approximately 1500 families still on
the list, we do not anticipate taking any new applications until some time in 2009.
Prior to reopening the waiting list, we will give public notice using a multi media
approach.

Public Housing News —

In Public Housing we are continuing our conversion to a project based/asset
management model, as required by HUD. As reported last year, we have
converted our 15 public housing projects into 6 Asset Management Projects
(AMPs).

This year the Agency assigned maintenance staff directly to individual properties
and established regular on-site office hours for property managers at most
complexes. All budgets and monthly financials are being produced at the AMP
level, and are being reviewed by staff responsible for the physical and financial
health of the property. Already we are seeing positive results from these
changes. Among other things, we are seeing greater focus on property
performance, better customer service to our residents, more immediate response
time to lease violations, and enhanced property appeal.

In April the Agency received both a preliminary evaiuation and an on site review
of our conversion to the asset management model, and we are hopeful that we
will soon receive approval from HUD on our efforts. As previously reported, our
successful conversion to asset management will have a direct financial impact on
our public housing subsidy. Under the new rules, our Agency, along with most
PHA's in Oregon, are considered ‘decliners’ meaning that under the new formula
we will receive a deduction in subsidy. Our Agency stands to lose approximately
$400,000 in subsidy over the next five years. However, if we can meet the
conversion requirements this first year, we can stop our loss at 5% which is
$20,000. If not, the loss will continue to increase each year up to the full
reduction of $400,000 at the fifth year.

Public Notice —

The publication of this booklet begins the 45 day comment period required by the
regulations. At the end of this comment period, the Agency will hold a public
hearing to accept final questions and comments on the Plan. Following the
public hearing, the Agency will submit the Plan to the HACSA Board of
Commissioners for approval followed by electronic submission to HUD no later
than July 18, 2008.
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U.S. Department of Housing and  OMB No. 2577-0226
PHA Plans Urban Development (exp. 08/31/2009)

Streamlined Annual Office of Public and Indian
Version Housing

This information collection is authorized by Section 511 of the Quality Housing and Work Responsibility Act, which added a new
section SA to the U.S. Housing Act of 1937 that introduced S-year and annual PHA Plans. The full PHA plan provides a ready source
for interested parties to locate basic PHA policies, rules, and requirements concerning the PHA’s operations, programs, and services,
and informs HUD, families served by the PHA, and members of the public of the PHA’s mission and strategies for serving the needs
of low-income and very low-income families. This form allows eligible PHAS to make a streamlined annual Plan submission to HUD
consistent with HUD’s efforts to provide regulatory relief for certain types of PHAs. Public reporting burden for this information
collection is estimated to average 11.7 hours per response, including the time for reviewing instructions, searching existing data
sources, gathering and maintaining the data needed, and completing and reviewing the collection of information. HUD may not collect
this information and respondents are not required to complete this form, unless it displays a currently valid OMB Control Number.

Privacy Act Notice. The United States Department of Housing and Urban Development, Federal Housing Administration, is
authorized to solicit the information requested in this form by virtue of Title 12, U.S. Code, Section 1701 et seq., and regulations
promulgated thereunder at Title 12, Code of Federal Regulations. Information in PHA plans is publicly available.

Streamlined Annual PHA Plan

for Fiscal Year: 2008

PHA Name: Housing And Community
Services Agency of Lane County

NOTE: This PHA Plan template (HUD-50075-SA) is to be completed in accordance with instructions
contained in previous Notices PIH 99-33 (HA), 99-51 (HA), 2000-22 (HA), 2000-36 (HA), 2000-43
(HA), 2001-4 (HA), 2001-26 (HA), 2003-7 (HA), and any related notices HUD may subsequently issue.

form HUD-50075-SA (4/30/2003)



PHA Name: Housing And Community Services Agency of Lane County Streamlined Annual Plan for Fiscal Year 2007
HA Code: OR006

Streamlined Annual PHA Plan
Agency Identification

PHA Name: Housing And Community Services Agency of Lane County
PHA Number: OR006
PHA Fiscal Year Beginning: (mm/yyyy) 10/2008

PHA Programs Administered:
DXPublic Housing and Section 8 [ |Section 8 Only [ |Public Housing Only

Number of public housing units: Number of S8 units: Number of public housing units:
Number of S8 units:

[ JPHA Consortia: (check box if submitting a joint PHA Plan and complete table)

Participating PHAs PHA Program(s) Included in Programs Not in # of Units
Code the Consortium the Consortium Each Program

Participating PHA 1:

Participating PHA 2:

Participating PHA 3:

PHA Plan Contact Information:
Name: Dorothy Cummings Phone: (541) 682-2514
TDD: (541) 682-3412 Email (if available): dcummings@hacsa.us

Public Access to Information

Information regarding any activities outlined in this plan can be obtained by contacting:
(select all that apply)

X PHA’s main administrative office [ ] PHA'’s development management offices

Display Locations For PHA Plans and Supporting Documents

The PHA Plan revised policies or program changes (including attachments) are available for
public review and inspection.  [X] Yes [ ] No.

If yes, select all that apply:

X Main administrative office of the PHA

1 PHA development management offices

[] Main administrative office of the local, county or State government

[] Public library ] PHA website [] Other (list below)

PHA Plan Supporting Documents are available for inspection at: (select all that apply)
X Main business office of the PHA (Day Island Office, Eugene & Fairview Office,
Springfield)

] PHA development management offices

[[1  Other (list below)
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PHA Name: Housing And Community Services Agency of Lane County Streamlined Annual Plan for Fiscal Year 2007
HA Code: OR006

Streamlined Annual PHA Plan

Fiscal Year 2008
[24 CFR Part 903.12(c)]

Table of Contents
[24 CFR 903.7(r)]
Provide a table of contents for the Plan, including applicable additional requirements, and a list of supporting
documents available for public inspection.

A. PHA PLAN COMPONENTS Page #
[] 1. Site-Based Waiting List Policies (N/A)
903.7(b)(2) Policies on Eligibility, Selection, and Admissions
2. Capital Improvement Needs Page 5
903.7(g) Statement of Capital Improvements Needed
X 3. Section 8(y) Homeownership Page 6
903.7(k)(1)(i) Statement of Homeownership Programs
[ ] 4. Project-Based Voucher Programs (N/A)
] 5. PHA Statement of Consistency with Consolidated Plan. Complete only if PHA has
changed any policies, programs, or plan components from its last Annual Plan. (N/A)
X 6. Supporting Documents Available for Review Page 9
X 7. Capital Fund Program and Capital Fund Program Replacement Housing Factor,
Annual Statement/Performance and Evaluation Report Attachments A, C,D & E
X 8. Capital Fund Program 5-Year Action Plan Attachment B
X 9. Resident Membership of the PHA Governing Board Attachment H
X 10. RAB Representatives Attachment 1

=

SEPARATE HARD COPY SUBMISSIONS TO LOCAL HUD FIELD OFFICE

Form HUD-50076, PHA Certifications of Compliance with the PHA Plans and Related Regulations:
Board Resolution to Accompany the Streamlined Annual Plan identifying policies or programs the PHA
has revised since submission of its last Annual Plan, and including Civil Rights certifications and
assurances the changed policies were presented to the Resident Advisory Board for review and comment,
approved by the PHA governing board, and made available for review and inspection at the PHA’s
principal office; ‘ o _

For PHAs Applying for Formula Capital Fund Program (CFP) Grants: -

Form HUD-50070, Certification for a Drug-Free Workplace; (canceled)

Form HUD-50071, Certification of Payments to Influence Federal Transactions; (printed) and

Form SF-LLL &SF-LLLa, Disclosure of Lobbying Activities. (not applicable)

Page 3 of 16 form HUD-50075-SA (04/30/2003)



PHA Name: Housing And Community Services Agency of Lane County

HA Code: OR006

Streamlined Annual Plan for Fiscal Year 2007

1. Site-Based Waiting Lists (Eligibility, Selection, Admissions Policies)

[24 CFR Part 903.12(c), 903.7(b)(2)]
Exemptions: Section 8 only PHAs are not required to complete this component.

A. Site-Based Waiting Lists-Previous Year

1. Has the PHA operated one or more site-based waiting lists in the previous year? If yes,
complete the following table; if not skip to B.

Site-Based Waiting Lists

Development Date Initial mix of Current mix of Percent
Information: Initiated Racial, Ethnic or | Racial, Ethnic or | change
(Name, number, Disability Disability between initial
location) Demographics Demographics and current
since Initiation of | mix of Racial,
SBWL Ethnic, or
Disability
demographics

2. What is the number of site based waiting list developments to which families may apply
at one time?

3. How many unit offers may an applicant turn down before being removed from the site-
based waiting list?

4. [] Yes[_] No: Is the PHA the subject of any pending fair housing complaint by HUD
or any court order or settlement agreement? If yes, describe the order, agreement or
complaint and describe how use of a site-based waiting list will not violate or be
inconsistent with the order, agreement or complaint below:

B. Site-Based Waiting Lists — Coming Year

If the PHA plans to operate one or more site-based waiting lists in the coming year, answer each
of the following questions; if not, skip to next component.

1. How many site-based waiting lists will the PHA operate in the coming year?

Page 4 of 16 form HUD-50075-SA (04/30/2003)




PHA Name: Housing And Community Services Agency of Lane County Streamlined Annual Plan for Fiscal Year 2007
HA Code: OR006

2. [] Yes[X] No: Are any or all of the PHA’s site-based waiting lists new for the upcoming
year (that is, they are not part of a previously-HUD-approved site based
waiting list plan)?

If yes, how many lists?

3. [ Yes [] No: May families be on more than one list simultaneously

If yes, how many lists?

4. Where can interested persons obtain more information about and sign up to be on the site-
based waiting lists (select all that apply)?

PHA main administrative office

All PHA development management offices

Management offices at developments with site-based waiting lists

At the development to which they would like to apply

Other (list below)

L]

NN

2. Capital Improvement Needs
[24 CFR Part 903.12 (c), 903.7 (g)]
Exemptions: Section 8 only PHAs are not required to complete this component.

A. Capital Fund Program

1. X Yes[ | No Does the PHA plan to participate in the Capital Fund Program in the
upcoming year? If yes, complete items 7 and 8 of this template (Capital
Fund Program tables). If no, skip to B.

2. [] Yes[X] No: Does the PHA propose to use any portion of its CFP funds to repay debt
incurred to finance capital improvements? If so, the PHA must identify in
its annual and 5-year capital plans the development(s) where such
improvements will be made and show both how the proceeds of the
financing will be used and the amount of the annual payments required to
service the debt. (Note that separate HUD approval is required for such
financing activities.).

B. HOPE VI and Public Housing Development and Replacement Activities (Non-
Capital Fund)

Applicability: All PHAs administering public housing. Identify any approved HOPE VI and/or

public housing development or replacement activities not described in the Capital Fund Program

Annual Statement.

1. [ ] Yes[X] No: Has the PHA received a HOPE VI revitalization grant? (if no, skip to #3; if
yes, provide responses to the items on the chart located on the next page,
copying and completing as many times as necessary).

2. Status of HOPE VI revitalization grant(s):
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PHA Name: Housing And Community Services Agency of Lane County Streamlined Annual Plan for Fiscal Year 2007

HA Code: OR006

HOPE VI Revitalization Grant Status

a. Development Name:
b. Development Number:

c. Status of Grant:

[ |Revitalization Plan under development

[ JRevitalization Plan submitted, pending approval

[ IRevitalization Plan approved

[ ]Activities pursuant to an approved Revitalization Plan underway

3. [] Yes[X] No:

4. [] Yes X No:

Does the PHA expect to apply for a HOPE VI Revitalization grant in the
Plan year?
If yes, list development name(s) below:

Will the PHA be engaging in any mixed-finance development activities
for public housing in the Plan year? If yes, list developments or activities
below:

5. [[] Yes [X] No: Will the PHA be conducting any other public housing development or

replacement activities not discussed in the Capital Fund Program Annual
Statement? If yes, list developments or activities below:

3. Section 8 Tenant Based Assnstance--Sectlon 8(v) Homeownershlp Program

(if applicable) [24 CFR Part 903.12(c), 903. 7(0)(1)(1)]

1. X Yes[ ] No:

Does the PHA plan to administer a Section 8 Homeownership program
pursuant to Section 8(y) of the U.S.H.A. of 1937, as implemented by 24
CFR part 982 ? (If “No”, skip to the next component; if “yes”, complete
each program description below (copy and complete questions for each
program identified.)

2. Program Description:

a. Size of Program

[] Yes[X] No:

Will the PHA limit the number of families participating in the Section 8
homeownership option?

If the answer to the question above was yes, what is the maximum number
of participants this fiscal year?

b. PHA-established eligibility criteria
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PHA Name: Housing And Community Services Agency of Lane County Streamlined Annual Plan for Fiscal Year 2007
HA Code: OR006

X Yes[ ] No: Will the PHA’s program have eligibility criteria for participation in its

Section 8 Homeownership Option program in addition to HUD criteria?

If yes, list criteria: -The family must have completed a one year initial lease term
in the Section 8 Housing Choice Voucher program.

-The family must be a participant in, or graduate of, the Family Self-Sufficiency
program, the Threshold program offered by NEDCO or St Vincent de Paul, other
homeownership preparatory program, or demonstrate that the family is ‘mortgage
ready.’

-The family has not committed any violation of Family Obligations in the Section 8
Housing Choice Voucher program in the past year.

-The family must have had no family-caused violations of HUD’s Housing Quality
Standards within the last year.

-The family has not committed any serious or repeated violations of a HA assisted
lease in the past year.

c. What actions will the PHA undertake to implement the program this year (list)? Program
Ongoing

3. Capacity of the PHA to Administer a Section 8 Homeownership Program:

The PHA has demonstrated its capacity to administer the program by (select all that apply):

= Establishing a minimum homeowner downpayment requirement of at least 3 percent of
purchase price and requiring that at least 1 percent of the purchase price comes from the
family’s resources.

X Requiring that financing for purchase of a home under its Section 8 homeownership will
be provided, insured or guaranteed by the state or Federal government; comply with
secondary mortgage market underwriting requirements; or comply with generally
accepted private sector underwriting standards.

X Partnering with a qualified agency or agencies to administer the program (list name(s)
and years of experience below):

X Demonstrating that it has other relevant experience (list experience below): Staff

experience with both the tenant based Voucher and Homeownership programs.

4. Use of the Project-Based Voucher Program

Intent to Use Project-Based Assistance

[1 Yes [X] No: Does the PHA plan to “project-base” any tenant-based Section 8 vouchers in
the coming year? If the answer is “no,” go to the next component. If yes, answer the following
questions.

1. [] Yes[ ] No: Are there circumstances indicating that the project basing of the units,
rather than tenant-basing of the same amount of assistance is an appropriate option? If

yes, check which circumstances apply:

[] low utilization rate for vouchers due to lack of suitable rental units
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PHA Name: Housing And Community Services Agency of Lane County Streamlined Annual Plan for Fiscal Year 2007
HA Code: OR006

[ ] access to neighborhoods outside of high poverty areas
[] other (describe below:)

2. Indicate the number of units and general location of units (e.g. eligible census tracts or
smaller areas within eligible census tracts):

S. PHA Statement of Consistency with the Consolidated Plan

[24 CFR Part 903.15]

For each applicable Consolidated Plan, make the following statement (copy questions as many
times as necessary) only if the PHA has provided a certification listing program or policy
changes from its last Annual Plan submission.

1. Consolidated Plan jurisdiction: (provide name here)

2. The PHA has taken the following steps to ensure consistency of this PHA Plan with the
Consolidated Plan for the jurisdiction: (select all that apply)

The PHA has based its statement of needs of families on its waiting lists on the needs
expressed in the Consolidated Plan/s.

The PHA has participated in any consultation process organized and offered by the
Consolidated Plan agency in the development of the Consolidated Plan.

The PHA has consulted with the Consolidated Plan agency during the development of
this PHA Plan.

Activities to be undertaken by the PHA in the coming year are consistent with the
initiatives contained in the Consolidated Plan. (list below)

L] Other: (list below)

XX X KX

3. The Consolidated Plan of the jurisdiction supports the PHA Plan with the following actions
and commitments: (describe below)

¢ Both plans include objectives and goals that address needs for housing among low-
income individuals and families.

e The groups maintain good on-going relationships through participation on the Housing
Policy Board, which sets housing policy for the local area and allocates funds from a
variety of sources.
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PHA Name: Housing And Community Services Agency of Lane County

HA Code: OR006

Streamlined Annual Plan for Fiscal Year 2007

6. Supporting Documents Available for Review for Streamlined Annual PHA

Plans

PHAs are to indicate which documents are available for public review by placing a mark in the “Applicable
& On Display” column in the appropriate rows. All listed documents must be on display if applicable to
the program activities conducted by the PHA.

List of Supporting Documents Available for Review

Applicable
& On
Display

Supporting Document

Related Plan Component

X

PHA Certifications of Compliance with the PHA Plans and Related Regulations
and Board Resolution to Accompany the Standard Annual, Standard Five-Year,
and Streamlined Five-Year/Annual Plans,

5 Year and Annual Plans

PHA Certifications of Compliance with the PHA Plans and Related Regulations
and Board Resolution to Accompany the Streamlined Annual Plan

Streamlined Annual Plans

Certification by State or Local Official of PHA Plan Consistency with
Consolidated Plan.

5 Year and standard Annual
Plans

X
X
X

Fair Housing Documentation Supporting Fair Housing Certifications: Records
reflecting that the PHA has examined its programs or proposed programs,
identified any impediments to fair housing choice in those programs, addressed
or is addressing those impediments in a reasonable fashion in view of the
resources available, and worked or is working with local jurisdictions to
implement any of the jurisdictions’ initiatives to affirmatively further fair
housing that require the PHA’s involvement.

5 Year and Annual Plans

X Housing Needs Statement of the Consolidated Plan for the jurisdiction(s) in Annual Plan:
which the PHA is located and any additional backup data to support statement of | Housing Needs
housing needs for families on the PHA’s public housing and Section 8 tenant-
based waiting lists,

Most recent board-approved operating budget for the public housing program Annual Plan:

Financial Resources

Public Housing Admissions and (Continued) Occupancy Policy (A&O/ACOP),
which includes the Tenant Selection and Assignment Plan [TSAP] and the Site-
Based Waiting List Procedure.

Annual Plan: Eligibility,
Selection, and Admissions
Policies

Deconcentration Income Analysis

Annual Plan: Eligibility,
Selection, and Admissions
Policies

Any policy governing occupancy of Police Officers and Over-Income Tenants in
Public Housing. [ ] Check here if included in the public housing A&Q Policy.

Annual Plan: Eligibility,
Selection, and Admissions
Policies

Section 8 Administrative Plan

Annual Plan: Eligibility,
Selection, and Admissions
Policies

Public housing rent determination policies, including the method for setting
public housing flat rents.
[] Check here if included in the public housing A & O Policy.

Annual Plan: Rent
Determination

Schedule of flat rents offered at each public housing development.
[] Check here if included in the public housing A & O Policy.

Annual Plan: Rent
Determination

Section 8 rent determination (payment standard) policies (if included in plan, not
necessary as a supporting document) and written analysis of Section 8 payment
standard policies. [ ] Check here if included in Section 8 Administrative Plan.

Annual Plan: Rent
Determination

Public housing management and maintenance policy documents, including
policies for the prevention or eradication of pest infestation (including cockroach
infestation).

Annual Plan: Operations
and Maintenance

I I e e R R e T e TR e T e

Results of latest Public Housing Assessment System (PHAS) Assessment (or
other applicable assessment).

Annual Plan: Management
and Operations

N/A

Follow-up Plan to Results of the PHAS Resident Satisfaction Survey (if
necessary)

Annual Plan: Operations and
Maintenance and
Community Service & Self-
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PHA Name: Housing And Community Services Agency of Lane County
HA Code: OR006

Streamlined Annual Plan for Fiscal Year 2007

List of Supporting Documents Available for Review

Applicable
& On
Display

Supporting Document

Related Plan Component

Sufficiency

Results of latest Section 8 Management Assessment System (SEMAP)

Annual Plan: Management
and Operations

Any policies governing any Section 8 special housing types
[J Check here if included in Section 8 Administrative Plan

Annual Plan: Operations
and Maintenance

Public housing grievance procedures
(] Check here if included in the public housing A & O Policy

Annual Plan: Grievance
Procedures

| <] ]| PR S

Section 8 informal review and hearing procedures. Annual Plan: Grievance
[] Check here if included in Section 8 Administrative Plan. Procedures
The Capital Fund/Comprehensive Grant Program Annual Statement Annual Plan: Capital Needs
/Performance and Evaluation Report for any active grant year.

N / A Most recent CIAP Budget/Progress Report (HUD 52825) for any active CIAP Annual Plan: Capital Needs
grants.

N / A Approved HOPE V1 applications or, if more recent, approved or submitted Annual Plan: Capital Needs
HOPE VI Revitalization Plans, or any other approved proposal for development
of public housing.
Self-evaluation, Needs Assessment and Transition Plan required by regulations Annual Plan: Capital Needs

implementing Section 504 of the Rehabilitation Act and the Americans with
Disabilities Act. See PIH Notice 99-52 (HA).

N/A

Approved or submitted applications for demolition and/or disposition of public
housing.

Annual Plan: Demolition
and Disposition

N/A

Approved or submitted applications for designation of public housing
(Designated Housing Plans).

Annual Plan: Designation of
Public Housing

N/A

Approved or submitted assessments of reasonable revitalization of public
housing and approved or submitted conversion plans prepared pursuant to
section 202 of the 1996 HUD Appropriations Act, Section 22 of the US Housing
Act 0f 1937, or Section 33 of the US Housing Act of 1937.

Annual Plan: Conversion of
Public Housing

P

Documentation for required Initial Assessment and any additional information
required by HUD for Voluntary Conversion.

Annual Plan: Voluntary
Conversion of Public

Housing
N / A Approved or submitted public housing homeownership programs/plans. Annual Plan:
Homeownership
Policies governing any Section 8 Homeownership program Annual Plan:
(Section of the Section 8 Administrative Plan) Homeownership

Public Housing Community Service Policy/Programs
[[] Check here if included in Public Housing A & O Policy

Annual Plan: Community
Service & Self-Sufficiency

Cooperative agreement between the PHA and the TANF agency and between
the PHA and Jocal employment and training service agencies.

Annual Plan: Community
Service & Self-Sufficiency

FSS Action Plan(s) for public housing and/or Section 8.

Annual Plan: Community
Service & Self-Sufficiency

Section 3 documentation required by 24 CFR Part 135, Subpart E for public
housing.

Annual Plan: Community
Service & Self-Sufficiency

Most recent self-sufficiency (ED/SS, TOP or ROSS or other resident services
grant) grant program reports for public housing.

Annual Plan: Community
Service & Self-Sufficiency

Policy on Ownership of Pets in Public Housing Family Developments (as
required by regulation at 24 CFR Part 960, Subpart G).
"] Check here if included in the public housing A & O Policy.

Annual Plan: Pet Policy

P PR PR R PR R R

The results of the most recent fiscal year audit of the PHA conducted under the
Single Audit Act as implemented by OMB Circular A-133, the results of that
audit and the PHA’s response to any findings.

Annual Plan: Annual Audit

Other supporting documents (optional)
(list individually; use as many lines as necessary)

(specify as needed)

Consortium agreement(s) and for Consortium Joint PHA Plans Only:
Certification that consortium agreement is in compliance with 24 CFR Part 943
pursuant to an opinion of counsel on file and available for inspection.

Joint Annual PHA Plan for
Consortia: Agency
Identification and Annual
Management and Operations
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CAPITAL FUND
PROGRAM

Program Overview

“New” Annual Statement for FY 2008




CAPITAL FUND GRANT

PROGRAM OVERVIEW

Funding for Modernization of Public Housing

BACKGROUND INFO:

HUD allocates a modernization grant each year to Housing Authorities for physical and
management improvements. The modernization grant is known as the Capital Fund
Program (Cap Fund). The Comprehensive Grant program was the first name of
Modernization funding. Comp Grant initiated in 1992, then in 2000 the grant became
known as the Capital Fund Grant. Same rules, different name!

PURPOSE: To fund major improvements which could not be afforded through the
Maintenance Department budget, and to improve and maintain the quality of public
bousing units. All units within a development must receive the same improvement.

The value of the each grant changes every year. The amount HACSA receives is based
on two factors: (1) the total funds allocated to HUD by Congress and (2) the performance
rating of HACSA.

Since the Capital Fund dollar total varies each year, HACSA prepares a preliminary
budget in the Spring based upon the total funds awarded the previous year. This is printed
for review by the Tenant Advisory Committee and local government entities.

There are specific rules on contract management and procurement, the allocation of funds
within the awarded grant, and expenditure time lines. Funds can only be used for Public
Housing units

HACSA has three staff people involved in the work for the Capital Plan. They are known
around HACSA as the ‘Mod-Squad’ (short for Modernization), with Dorothy Cummings
as the Supervisor. Mod-Squad staff are Kathy Jensen, Brian Shafer, Jody Heady. All
three have many years of experience at HACSA.

SUBMISSION TO HUD: Each new year’s grant submission is due no later than July 18™
as well as the Annual Reports of the “open grants”. An Open grant is one where the
work has not been completed and a final report has not been submitted to the HUD
office. Annual Reports are prepared as of March 31 of each year, and are submitted to
HUD in July with the “new” Cap Fund Grant.




CAPITAL FUND - ' Pg.2

The NEW submission for 2008 includes
e A budget plan for one year,

e A work plan for another 4 years —so a total “ FIVE YEAR PLAN
e Work Time for Capital Fund Grants:

e “Obligation” indicates that procurement processes are complete and there is a
signed contract or purchase agreement covering the value. Obligation of the work
must occur within 2 years.

o Expenditure of the funds must occur within 4 years ( all work complete and bills
are paid

Each Annual Report lists the funded work items and the cost of completed work, or, if
not complete, then what the Agency estimated the price will be to do the work.

CURRENT CAP FUND GRANTS:

OBLIGATIONS | COMPLETION
YEAR | AWARDED AMOUNT DUE / Actual DUE / Actual

2008 Summer

New 2008 1,272,183.00 up to 2 years June 2012

submittal
2007 9/12/07 $1,205,335.00 9/12/09 9/12/2011
$1,204,517.00
2006 7/17/06 includes performance 7/17/08 7/17/2010
bonus $96,900.00
2005 8/18/05 $1,292,222.00 8/18/07 8/18/2009

Standard Obligation period for HACSA is usually within 18 months, and completion
within 30-36 months. HACSA excels in management of the Capital Fund work and
budgets, and our scores to HUD each year are as a “High Performer”.
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Capital Fund Program
Part ll: Supporting Pages -

Five-Year Action Plan
Work Activities

HACSA OF LANE CO.

Activities for Year: 2nd Year

Activities for Year: 3rd Year

FFY Grant: 2009 FFY Grant:2010
PHA FY: 2010 PHA FY:2011
Development Major Work Categories Estimated Cost Development Major Work Categories Estimated Cost
: Name/Number Name/Number
| OR6-01-100
i Laurelwood Homes, |Demo 4 - 4bedroom Units 140,000.00
¥ Florence
Sidewalks, Energy & Comfort
WMMM%NN._MQ_E o Sewer Drain, mwwww OR6-02-200 McKenzie improvement: Replace all 195,000.00
Hm rinafield ge. '504 handicap remodel ( 2 mw.ooo Village, Springfield electric heaters; 23 000.00
: pring bedroom) ' Improve Office parking lot S
. {Modernize 2 Elevators 215,000.00}OR6-04-400 Parkview .
%Jo-o&.ﬂoo Parkview Water use energy improvements- Terrace, Eugene “ﬁuwﬂw_umﬂ”“:m Areas, wmmmwwm
j ' errace, tugene toilet, showers, faucets 110,000.00]Eugene Admin Office P T
m”%mmwmmo%_mnm Modernize single 2 story elevator 138,000.00 OR6-05-500 Lindeborg Wmﬂm__wwwwﬂmwhww.ﬁmowﬁuu 218,000.00
: .E:n:o:muq ! g v T IPlace, Junction City Install new energy efficient 24,000.00
: apartment lighting
%W_Www m%MnMEME_mi Water Energy Improvements, 46.000.00 OR6-24-500 Maple Wood |Replace Appliances - upgrade 70.000.00
Grove ! 9 toilets, showers & faucets T IMeadows, Eugene to energy efficiency standards A
| OR6-10-300 Eugene |COMP Mod: Interior & Exterior: OR6-10-300 Eugene Deferred Maint: Exterior
: . Repairs & Improvements to 101,000.00, . . 165,000.00
Scattered Sites 870 E 36th Scattered Sites Paint, Roofs & Gutters
[WORK TOTAL 868,800.00§WORK TOTAL 744,800.00
New computers, network
BOTHER Production Copier 17,500.00]OTHER server, and word processing 37,500.00
“ software improvements
Administration 127,218.30 Administration 127,218.30
Architect 100,000.00 Architect 100,000.00
Fees 31,000.00 Fees 10,000.00
Mod Staff Training 2,000.00 Mod Staff Training 1,750.00
Transfer funds 80,000.00 Transfer funds 120,000.00
Relocaton 7.000.00 Relocaton 65,000.00
: Contingency 38,664.70 Contingency 65,914.70
OTHER TOTAL 403,383.00 JOTHER TOTAL 527,383.00
TOTAL CFP Estimated Cost 1,272,183.00 TOTAL CFP Estimated Cost 1,272,183.00

Capital Fund Program Tables - Five Year Plan Supporting Tables - Page 1
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CAPITAL FUND
PROGRAM

Annual Statement for FY 2005
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PROGRAM

Annual Statement for FY 2007
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RESIDENT BOARD
MEMBERS




IN THE BOARD OF COUNTY COMMISSIONERS
OF LANE COUNTY, OREGON

ORDER NO. 08-1-16-5 )In the Matter of Appointing a
)Resident Commissioner to the
JHACSA Board of Commissioners

WHEREAS, the HACSA By-Laws require the appointment of two resident
commissioners; and

WHEREAS, the term of one resident commissioner is expiring; and

WHEREAS, a direct solicitation was made to all housing residents, and
applications were reviewed; and

WHEREAS, the Board recommends that the following resident commissioner be
appointed to the HACSA Board of Commissioners

NOW THEREFORE, IT IS HEREBY ORDERED that Joseph Inman
be appointed to the HACSA Board for a term of four years with that term expiring in
January of 2012.

DATED this 16" day of January 2008.

Lo St

Faye Stewarf, Chair
Lane County Board of Commissioners

UNSEL

OFFICE GF LE:

c

In the Matter of Appointing a Resident Commissioner to the HACSA Board of
Commissioners



IN THE BOARD OF COUNTY COMMISSIONERS
OF LANE COUNTY, OREGON

ORDER NO. )In the Matter of Appointing a
)Resident Commissioner to the
JHACSA Board of Commissioners

WHEREAS, the HACSA By-Laws require the appointment of two resident
commissioners; and

WHEREAS, one resident commissioner resigned prior to the end of the term;
and

WHEREAS, a solicitation was made to all Public and Assisted Housing
residents, and applications were reviewed; and

WHEREAS, the Board recommends that the following resident commissioner be
appointed to the HACSA Board of Commissioners

NOW THEREFORE, IT IS HEREBY ORDERED that *
be appointed to the HACSA Board to complete a four year term that expires in January of
2010.

DATED this * day of * 2008 .

Chair, Lane County Board of Commissioners

* Appointment expected mid May

In the Matter of Appointing a Resident Commissioner to the HACSA Board of
Commissioners
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Roster 2008

Complex Representative Alternate Representative
Joe Potts

Laurelwood Homes -Vacant-
Nan Balich Lynn Ramsdal

McKenzie Village
David Gottsfredson Dorothy Plympton

Lindeborg Place

Cresview Villa

Virginia L. Wilkins

Helen Webber

Michelle Thurétoh -

Ray Dean
Riverview Terrace
Pengra Court -Vacant- -Vacant- —
Maple Wood
Meadows -Vacant- -Vacant-
Scattered Sites -Vacant- -Vacant-
Marlene Aden
Parkview Terrace -Vacant-

Veneta and Veneta
Scattered Sites

-Vacant-

-Vacant--Vacant-

Suzanne Birnkrant

Village Oaks Vacant-
Abbie Lane Courts -Vacant-
Allison Smith
Fourteen Pines
-Vacant-
Nan Balich Suzanne Birnkrant
Joe Inman B

Updated Apr 2008

The TAG does not meet in February, July, August, and November.






